Town of Arlington
Annual Budget Cycle

The Budget & Revenue Task Force estimates
revenues and fixed costs, based on forecasts
for state aid, and data from the Assessor,
Treasurer and Comptroller.

The Task Force and Finance Committee give
guidelines to the appointing authorities (Town

Early October Manager, School Superintendent, et al.).
l

The appointing authorities give budgetary
guidelines to individual department heads.

Late October l
The department heads return their budgets to
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The appointing authorities make final budget estimates
Early January decisions and submit them to the Finance Committee. | (efined.
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The Finance Committee meets with department
heads to review budgets, and the sponsors of

any Warrant Article requiring expenditures.
January-March

The Finance Committee writes their report to
Town Meeting with recommendations on all
expenditures.

Mid-April
. A
Town Meeting deliberates and approves the
- final budgets.
April-May g
Early October oard of Selectmen, with input from the

Assessors, Treasurer and Controller, set
property tax rate based on budget, total
assessments, and actual state aid.
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